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Selling to Schools: 
Grow Your Farm to School Sales



W H O L E  C H I L D

TENNESSEE PUBLIC SCHOOLS 
WILL BE EQUIPPED TO SERVE THE 
ACADEMIC AND NON-ACADEMIC 

NEEDS OF ALL STUDENTS

A C A D E M I C S

ALL TENNESSEE STUDENTS WILL 
HAVE ACCESS TO A HIGH-QUALITY 
EDUCATION, NO MATTER WHERE 

THEY LIVE

E D U C A T O R S

TENNESSEE WILL SET A NEW PATH 
FOR THE EDUCATION PROFESSION 

AND BE THE TOP STATE TO 
BECOME AND REMAIN A TEACHER 

AND LEADER

We will set all students on a path to success. 



Mission Statement

Develop extraordinary school 
nutrition professionals and provide 

strategies to increase consumption of 
healthy school meals.



Objectives

• Define “Farm to School” (F2S)
• Discuss obstacles and solutions for F2S 

participation
• Create F2S action plans
• Identify helpful F2S resources



Farm to School: What is it?



Farm to School Defined

Farm to school refers to: 
1. Efforts that bring locally or regionally produced foods 

into school cafeterias; 
2. Hands-on learning activities such as school gardening, 

farm visits, and culinary classes; and 
3. The integration of food-related education into the 

regular, standards-based classroom curriculum.



Farm to School Defined (Continued)



Impact of Locally-produced Foods in 
School Meals

• Kids in schools get healthy, fresh food
– Improve health
– Boost academic performance
– Increase knowledge of agriculture, nutrition

• Growers and producers gain access to stable institutional 
market
– Increase income potential
– Diversify the market
– Grow community support for operation

• Communities connect with local agriculture
– Increase awareness and interest for purchasing local products
– Increase in economic activity



Farm to School “Myth Busting”



“My farm isn’t Good Agricultural Practices 
(GAP)-certified”

• No federal or state law requires growers to be 
GAP-certified in order to sell to schools

• Districts vary in qualifications required for 
growers

– District-level decision



“I don’t have the capacity to satisfy an 
entire school district’s order”

• Special events
– Promotional events
– Taste tests
– Harvest of the Month Program

• Adopt a small number of schools (or just one 
school)

• Sell surplus and/or non-conforming products 
to schools

• Participate in a small-scale pilot program



Special Events

Local beef roast from Carter 
Farm featured at South 
Pittsburg High School in 

Marion County twice each 
school year



“Adopting” a Small Number of Schools

Green Door Gourmet 
strawberries in seven 
Metro Nashville Public 

Schools



Surplus and Non-Conforming Products

Little Creek Produce in Cookeville 
sells surplus tomatoes to schools



Pilot Programs

Williamson County Schools contracts 
with local hydroponic lettuce growers 

for pilot program



Menu Activity 

1. See handout.
2. Scan through menus and identify which menu items 

you could provide from your farm.
3. If you can’t find any you could provide, consult the 

vegetable subgroups chart and find one in the same 
category that could be grown on your farm.



“School districts that are ‘local’ to me 
aren’t interested in buying my products”

• Shelby County Schools: 250-mile radius plus state of Tennessee
• Metro Nashville Public Schools: 250-mile radius
• Unicoi County Schools: surrounding counties (Carter, Washington, Greene, Cocke)
• Wilson County Schools: Tennessee and Kentucky



“I can’t deliver to schools, and I don’t 
process my product”

• Districts vary in capabilities.
• Many do not require processing or delivery

• Especially smaller school districts

Little Creek Produce in Cookeville 
sells surplus tomatoes to schools



“Schools don’t have enough money to make 
the sale viable for my business”

70 percent of school 
districts are buying local 

products to serve in school 
nutrition programs

$18,126,000
of school nutrition program 
budget dollars invested in 

local products

18 percent of school 
districts are using local food 

in summer meals



“My peak season is in the summertime 
when school is out”

• Summer 2019
• Served over FOUR MILLION meals in Tennessee

• Orders during summer are typically smaller than 
during school year



“I’m not in a position to sell to schools, but 
want to support F2S efforts in other ways”

• Support school gardens
• Host farm field trips
• Visit schools



Unicoi County Schools: School Gardens

Unicoi County High School 
(UCHS) agriculture 

program grows vegetables 
in a 2200 sq. ft. 

greenhouse 

Student-grown 
produce is used 
in the district’s 

cafeterias



Murfreesboro City Schools: Farm Field Trips

Murfreesboro City 
Schools third grade 

students take an 
annual field trip to 

Middle Tennessee State 
University’s dairy farm 

for a farm field day



Murfreesboro City Schools: Farmer Visits

Murfreesboro 
beekeeper brings her 
“bee box” to field day



First Steps in Selling to 
Schools



Contact School Nutrition Directors

• Contact information on district websites
• Call directors and/or set up a meeting
• Inform them about your operation

– Products available, seasonal availability, acreage of 
farm, production methods, interest in farm to school, 
etc.

– Invite school nutrition staff to farm for a visit
• Consult the “Conversation Guide” (provided in 

your materials) 



Farm to School Brainstorm



Farm to School Action Plan

1. See handout.
2. What opportunities for Farm to School involvement 

already exist in your area?
3. Where is there room for Farm to School growth?
4. Who do you need to connect with to establish Farm to 

School collaboration?
5. What are three small steps you can take to facilitate 

Farm to School growth?



Farm to School Resources



Farm to School Resources

• Handouts
– USDA fact sheets
– F2S Brochure for Farmers
– Conversation Guide

• United States Department of Agriculture (USDA) Office 
of Community Food Systems Farm to School web page

• USDA Farm to School Census web page
• National Farm to School Network resource hub

– Searchable database

• Pick TN Products database
– Tennessee-only grower directory

• Tennessee Farm to School Listserv

https://www.fns.usda.gov/farmtoschool/farm-school
https://farmtoschoolcensus.fns.usda.gov/
http://www.farmtoschool.org/
http://www.picktnproducts.org/


Subscribe to Tennessee F2S Listserv

E-mail “Subscribe f2s (your name)” 
to listserv@listserv.tn.gov



Confirm Subscription to F2S Listserv

Confirm subscription by 
clicking link in e-mail



Confirm Subscription to F2S Listserv (Cont’d.)

This page confirms your subscription.



Conclusion: Farm to School Benefits



Re-cap: Selling to Schools

• Don’t have to supply enough for an entire district
• School districts are unique 

– Definitions of “local”
– Capability for processing, transportation
– Requirements for food safety or other growing practices

• Summer meals are an option for peak harvest season
• Schools are stable, institutional markets

– Opens doors for future business opportunities
– Excellent promotion for your operation



Nondiscrimination Statement
In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the
USDA, its agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited 
from discriminating based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights 
activity in any program or activity conducted or funded by USDA.  

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, 
audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits.  
Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at 
(800) 877-8339.  Additionally, program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found 
online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to USDA and 
provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. 
Submit your completed form or letter to USDA by: 

(1)  mail: U.S. Department of Agriculture 
Office of the Assistant Secretary for Civil Rights 
1400 Independence Avenue, SW 
Washington, D.C. 20250-9410; 

(2)  fax: (202) 690-7442; or 

(3)   email: program.intake@usda.gov.

This institution is an equal opportunity provider.

http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html


Contact Information

Rachel Draper
Farm to School Specialist
Rachel.E.Draper@TN.GOV
615-741-1140
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