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The Five Conditions of Collective Impact

Common Agenda

Shared Measurement

Mutually Reinforcing
Activities

Continuous Communi-

cation

Backbone Support

All participants have a shared vision for change including a
common understanding of the problem and a joint approach to
solving it through agreed upon actions.

Collecting data and measuring results consistently across all
participants ensures efforts remain aligned and participants hold

each other accountable.

Participant activities must be differentiated while still being
coordinated through a mutually reinforcing plan of action.

Consistent and open communication is needed across the
many players to build trust, assure mutual objectives, and create
common motivation.

Creating and managing collective impact requires a separate
organization(s) with staff and a specific set of skills to serve as
the backbone for the entire initiative and coordinate participat-
ing organizations and agencies.



Rule of Thumb

e Fastis Slow.

* Slow is Fast.
* Slow is How you Grow. |
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What is the Weakley County Farm to
School Planning Project?

By working with area farmers, parents, students, school administration,
Healthy School Teams, volunteers, and the Northwest Tennessee Local
Food Network... The Weakley County Farm to School Planning Team is:

e Assessing current assets and needs

* Promoting increased collaboration between multiple stakeholders

* Connecting interested farmers to school cafeteria managers helping
identify and develop supply chain & processing mechanisms

* Incorporating Farm to School education activities into curriculum
planning

 And creating a marketing plan to educate the public on the benefits
of a thriving Farm to School Program in Weakley County.



Northwest Tennessee

Local Food Network
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The Northwest Tennessee Local Food
Network serves as a catalyst for a thriving
and equitable local food system that is
accessible to ALL.




Healthy School
Teams

Every school has a healthy
school team.

The team consists of the
school nurse, PE teacher,
school counselor, principal or
assistant principal, cafeteria
manager, parents, students,
and school staff interested in
a healthy school.

Passionate adults & students

Farm to School initiatives are
vital to our schools.

CORE ELEMENTS OF
FARM to SCHOOL
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The Whole Child

Community
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Engagement

Employee
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Physical
Environment
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Promoting Healthy School Initiatives
(without doing all the work)

_earn about your community.
_earn your needs and strengths.

Determine specific strategic actions with
community partners.

Involve diverse stakeholders.



CORE ELEMENTS OF
FARM to SCHOOL

GROWING
FOOD*




Food and Agriculture Education

Students participate in education activities related to agriculture, food, health or nutrition.
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We counted how many seeds
were in the pumpkin (137), wrote
words to describe the pumpkin,
measured the pumpkin with
cubes, watched a video about the
life cycle of a pumpkin, and put
life cycle pictures in order! We
also watched a movie about a
square pumpkin during recess ~



Local Food Procurement

F LocaI foods are purchased, promoted and served in the cafeteria or asa snack or taste- test

Sweet Potatoes
Harvest of the Month

Grow. Harves Eat.




Growing Food

udents engage in hands-on learning through gardening and raising animals.
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Stone Soup

Grow. Harvest. Prepare. Serve.

https://www.youtube.com/watch?v=E2H71DYPiFA
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Healthy STEAM in the
Garden

* Studies show that the education acquired in the
garden can increase students' overall academic
performance.

* Garden-based nutrition education can motivate
school children to eat healthier and increase their
physical activity.

* Growing food can teach students about agriculture,
food systems, nutrition, environmental stewardship,
and nature.

* School gardens can enhance learning in a school
environment in the areas of Science, Technology,
Engineering, Arts, Math, Reading and Music

*  Working in school gardens has been shown to
influence the social and emotional development of
students.

Source: https://njaes.rutgers.edu/fs1211/



https://njaes.rutgers.edu/fs1211/

Leveraging the
Funds you Have

 Set aside some funds
e  Community member donations
— PTO, Businesses, farmers

« Community Foundation
Support

* Higher Institutions
* Seek Sponsorships

— use logos on promotional
materials

‘




Contact us!

NORTHWEST TENNESSEE

ov LOCAL FOOD

NETWORK
Samantha Goyret
Executive Director

nwtnfoodguide@gmail.com
(731) 281-4770

Ashley Kite-Rowland
Director Research and Outreach
nwtnlfn.ashley@gmail.com
(865) 223-2441

WWW.NWTNLFN.org
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Bethany Allen
Coordinated School Health Director
Bethany.Allen@wcsk12tn.net
(731) 364-9945

Trista Snider
Weakley County School Nutrition Director
Trista.Snider@wcsk12tn.net
(731) 364-3347

Lindsey Parham
CTE Supervisor
Lindsey.Parham@wcsk12tn.net
(731) 364-6992 ext 5
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